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1. Recovery and Reset Programme Summary
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Recovery & Reset Programme Highlight Report

Completed by:

Tina Mustafa

Date Complete:

January 2022

Projects Project Due Date Highlight
Lead Taken from
Critical Path
Milestones
(see page 2)
Economic & Anna 16/03/2023 | Attendance at Board meeting to present scoping paper on 15th December.
Regeneration Miller Ongoing coordination of additional studies to support MH redevelopment.
Building Requirements & Paul 30/03/2023 | Authorised to proceed with negotiations around new premises, due to appoint agent
Utilisation Weston in January to commence process.
SMART Working Zoe 29/06/2022 | Consultations are progressing well and are running until the 21st January. Final
Wolicki consultations for those that couldn’t attend and new starters w.c. 24th January.
Customer Services Offer Zoe 30/06/2022 | Stakeholder engagement plan being finalised ready for presentation to ED and
(including front of house) Wolicki Portfolio holder at the end of January. Digital transformation demos completed. Portal
is now live at Phase 1. We have a digital development plan for post live.
Service Re-design Tina Phase 1: ELT support 3-phased approach following base line assessment 2020/2021. Year 1
Mustafa 31/03/2022 | around efficiency savings to be built into the budget setting review end of October
following ELT review on 220921. Proposals around subsequent years to be aligned
to the wider corporate planning process. Interdependency with Corporate Mapping
which presents a resource risk.
Third Sector & Jo Sands | 28/09/2022 | Vulnerability and voluntary sector offer being mapped and linked to citizen
Vulnerability engagement plan. Directory of services being collated to inform wider service
mapping.
Financial Management & Lynne 31/03/2022 | Commerciality strategy shared and feedback received. This is now under internal
Commerciality Pugh review.
Budget Scrutiny Meeting to incorporate the provisional financial settlement figures.
Comms and Engagement Linda - Comms activity and resource plan is being updated
Ram Short 1-2-1 update sessions with project leads to be scheduled in the New Year

Stakeholder mapping completed for front reception engagement
Front reception update document being prepared
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Achievements since last period Planned Activities for next period

e SMART Working Consultations are progressing ﬁm e
well and are running until the 21st January. o (10 Jan 22 242022 |07 Feb 22 |21 22 107 Mar 22 |21 Mar 22 -
Final consultations for those that couldn’t attend 01701722 | SW= Formal Consultation with staff SW: 1:1 consultation finalisation 31/03/22
and new starters w.c. 24th January. A S S

b 01/10/21 - 18/03/22
Authorised to proceed with negotiations around BU: Service of noticts on tenants BU: Commence lease negotiations
new premises, due to appoint agent in January to 01/09/21 - 28/01/22 01/02/22 - 21/04/22
commence process BU: Identification of ICT requirements for servers

01/09/21 - 28/02/22
BU: Open discussiorjs with tenants around their

e Budget Scrutiny Meeting to incorporate the T .
provisional financial settlement figures. SRD: Fees and Charges

01/01/22 - 30/06/23
TS: Citizen Engagenient Plan to be aligned to Customer Services Plan
01/09/21 - 28/02/22
F: External consultant review of HRA costs
04/01/21 - 28/02/22
R&C] Consultation period
10/0)/22 - 18/03/22

E&R: Final feasibility report
21401722

Amber/Red Areas Risks including Stakeholder Issues

e Negotiations for new premises potential for e As per programme control log and risk management tree
multiple landlords to be involved and may not be
supportive of out proposals.

Recovery & Reset Board Issues Resourcing Requirements

e Note Quality Assurance Audit in January 2022. e Resourcing funded through COVID LA allocation — current spend on track
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Third Sector Third Sector continued response to pandemic supporting
vulnerable people

Recovery & Reset Critical Path Milestones

16/09/2021 14/03/2023

Possible Earliest Date to move out of Marmion House and

Service Re-design Service Re-design Phase 1 Financial Stability 05/02/2021 31/03/2022 On track
Building Requirements Begin to look for new premises 31/01/2022 27/04/2022 Not started
Service Re-design Service Re-design Phase 2 Targeted Service 01/04/2022 31/03/2023 Not started
Econ & Regen Commence feasibility on Marmion House 26/08/2021 01/04/2022 On track
Finance Finance start new budget process & include efficiencies | 05/07/2021 31/03/2022 On track
SmartWorking Begin implementation phase of SMART WORKING 01/10/2021 31/03/2022 On track
Reception & Customer Implementation phase begins for Reception & Customer 01/10/2021 31/03/2022 On track
Third Sector Third sector deliver commissioning framework 01/04/2022 28/09/2022 Not started

Building Requirements ; ; 03/01/2022 31/03/2022 Not started
into new premises

SmartWorking SMART Working Go Live 01/04/2022 29/06/2022 Not started

Reception & Customer Go Live Reception & Customer Meeting rooms 04/04/2022 30/06/2022 Not started

Service Re-design i?/ri\(/al\?ve Re-design Phase 3 Root and Branch service 01/04/2023 31/03/2026 Not started

Building Requirements Closure of Marmion House 30/03/2023 30/03/2023 Not started




2. Corporate Projects Summary - December 2021

Corporate Project

Review of Corporate Capital Strategy
Priority Review - Cleaners

Risk Management Strategy

Implement Customer Portal
Organisational Development Strategy

Welfare Reform
T

Q
%eisure Strategy
N

Due Date
31st March 2022

TBA (was 30th
April 2020)

31st Dec 2021

30" November
2021

1 Apr
2022

31st Mar 2022

October 2022

RAG Status Commentary

<

OO0 00 PO D

Final non housing asset survey report received with draft asset strategy gap
analysis report

Implementation phase of the project delayed due to COVID-19. Further
review will be required as part of the COVID-19 recovery phase.

Project now complete

Phase one completed

Stakeholder engagement completed
Draft plan received for review

HQN income management accreditation action plan and service
improvement plan refreshed

No tender submissions received in November 2021
Tender relaunched closing date 20" January 2022

Pre-application submitted for CRF3 for £49k unsuccessful

('fown Centre Programme 31st March
2022
RAG Status Overall Project Status
@ Project on track and in control
A Project not on track but in control
. Project not on track




3. General Fund — Actual Spend Summary
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Govemment grants re Covid 19; unspent general contingency

Vacancy allowance & application software costs
budget; NNDR levy retumn expected from pool; unspent reserves

Vacancy allowance & shortfall in Assembly Rooms ticket sales,

split profit event income and catering sales
returned to revenue & additional investment income:
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Shortfall in car parking income & street traders licence income Reduction in bad debt provision plus windfall income & additional Shortfall in bed & breakfast income

rent income
AD Partnerships [: ] Key
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4. Universal Credit Summary

Uni | Credit clai in T: ] Council Tenants on Universal Credit ]
10,000 2,000
7,500 1,500
5,000 1,000
2,500 I 500
o [/}
Q4 2019720 Q1 2020/21 Q2 2020/21 Q3 2020/21 Q4 202021 Q1 2021/22 Q2 2021/22 Q3 2021722 Q4 201920 Q1 202021 Q2 2020/21 Q3 2020/21 Q4 2020721 Q1 2021/22 Q2 2021/22 Q3 2021/22
Commentary Commentary
There are 8263 uni credit clai inT 3 There are 1556 council tenants on universal credit
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5. Corporate Plan Projects and Corporate Risks Register

The Executive Leadership Team identified projects from the Corporate Plan, the monitoring of
which would form the basis for this section of the quarterly performance report. Project highlight
reports for each of these are included at Appendix 1.

Details on the Corporate Risk Register are included at Appendix 2

6. Regeneration Project updates
Solway

In the last quarter, the appointment of a new Regeneration officer to post has meant that the
Regeneration team have been able to conduct a detailed options appraisal on Solway Close for
private sector rental housing development and evaluation of other appropriate options.

An update on the progress made on this work is planned for the Corporate Scrutiny Committee in
March 2022. This will include updated options for the site based on latest market demand, costing
information, projected returns and assessment of the risks involved.

Future High Street Fund

During 2021/22 Q3: inception with the new multi-disciplinary team McBains has been undertaken.
There has been a focus on developing relationships, understanding the project scope and outputs
and embedding the new team into the programme, its timetable and the infrastructure that sits
beneath the project such as risk management, setting up contact lists, requests for information
and action trackers.

Key tasks undertaken include an initial high level costs review and also the delivery of RIBA Stage
1 drawings. Regular design team meetings have been held to meet the Stage 1 milestone at the
end of December — this was met.

Work continues on heads of Terms for the various partnerships and acquisitions that are
necessary for the project to progress.

Discussions are ongoing to achieve vacant possession of Middle Entry.

A consultation event with town centre businesses was held on the 13 October. This was well
attended and provided an opportunity for businesses to ask questions and for the Council to
provide feedback. Also established is a monthly drop in session, available on the second
Wednesday of the month with FHSF project officers and ED team members at the TEC. These
haven been running since December.

Two new FHSF project officers have been appointed and started their positions in November.
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Gungate
A red book valuation process has been undertaken with SCC which seeks to evaluate TBC and
SCC landholdings on Spinning School Lane North. The outputs of this are available and will
inform future discussions.

There have been no further discussions with the police station owners.

Discussions held with Homes England (HE) to assist the Borough Council in unlocking the
potential of regeneration sites across the town continues informally between the ED team and HE
officers. A number of meetings were held and site visits undertaken to build relationships and
scope the potential for regeneration.

Work on a car park demand study is underway, financed by HE, the outputs of which will be
available in January. HE have confirmed that they have secured (internally) significant funding to
start to investigate the potential of the Spinning School Lane South Gungate site and this is
confirmed as their immediate priority.

Amington Local Centre

The ED Team are working up options to determine the best way to market the site for a local
centre at the front of the site.
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7. Impact of Welfare Benefit Reform on Council services

Quarterly updates are presented to monitor the impact of welfare benefit reform changes on Council services
including customer demand via monitoring of calls/contacts together with the financial impact of collection
and demand for benefits and effect on income streams such as rent, council tax and business rates.

Benefits

A reduction in the number of Discretionary Housing Payments (DHP) claims is reported - DHP claims paid
are £106k (£182k at 31% December 2020) with 167 successful claims from 255 applications (compared to
163 successful claims from 239 applications at 30 December 2020). There is a 2 week backlog (3 weeks as
at 315 December 2020) of claims still to be processed.

Local Council Tax Reduction Scheme claims are lower than 2020/21 (5,288 claimants as at 31 December
2021 compared to 5,518 at 315 December 2020) with a total scheme cost of £4.7m (£4.5m in 2020/21).

Discretionary council tax support totalling £18,221.40 has been granted up to 315 December 2021 by working
closely with the Citizens Advice Bureau. An additional hardship scheme was in place throughout 2020/21,
awarding up to £150 additional council tax support to recipients of less than 100% council tax support. This
was in addition to the ongoing discretionary council tax support scheme therefore the total discretionary
payments made up to 315 December 2020 was significantly higher, £462,121.45.

Live caseload figures are 230 lower than 2020/21 — currently 5,288 which follows the significant increase to
5,518 by 315t December 2020 resulting from the pandemic (following a reducing annual trend — at March
2020 caseload was 5,374 which was 140 lower than the previous year). The average time taken to process
new Housing Benefit/Council Tax Benefit claims and change events was 8 days to December 2021 (8.5 days
to December 2020).
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Revenues

Due to the pandemic, recovery actions were suspended for Quarters 1-2 of 2020 and so figures are shown
in relation to 2019 performance (the first summonses sent in 2020/21 were in November 2020 and there
were no enforcement agent referrals until after 315 August 2020).

NNDR

Collection performance is above target - current year collection levels are at 79.4%, above target by 1.2% at
315t December (83.7% as at 31°t December 2019). There has been an impact on collection performance from
1st July following the removal of the 100% retail relief though targets have been revised to take this additional
charge into account. Court costs are £7k, above the anticipated level of £1.3k.

Reminders (750 at Dec 2021) are at higher levels than 2019/20 levels (553 at Dec 2019) with summons and
liability orders also at higher levels than 2019/20. There have been 205 summons and 107 liability orders
(compared to 111 and 76 respectively at Dec 2019). There have been 22 enforcement agent referrals to Dec
2021 (41 referrals to Dec 2019) due to the first court hearing for 2021/22 debts being delayed until 29th June
as well as a more generous approach adopted for arrangements. HMCS continue to have limited availability
for liability order hearings which has led to some delays in initiating action. There has been an increase in
cases for 2021/22 as the extended retail relief reduced from 100% to 66% for many businesses from 1%t July
2021.

In December 2021 the Department for Levelling Up, Housing & Communities announced funding for an
additional relief in respect of 2021/22 business rates, called the COVID-19 Additional Relief Fund (CARF)
an amount of £1.6M has been made available for Tamworth Borough Council to grant as rates relief to
businesses that have been adversely affected by COVID-19 that have not received relief under the existing
rates relief schemes. The scheme is devised locally and has been reported on separately.

Arrears reduction in respect of 2020/21 stands at 43.6% compared to a target of 31.1%, however, while this
is improved due to there being more extended arrangements relating to previous years debt due to the
pandemic, some businesses in severe difficulties due to the pandemic are paying based on extended
arrangements which may not clear their arrears in 2021/22. It is hoped that CARF relief awarded for 2021/22
will allow these businesses more flexibility to address payment of arrears.

Council Tax

Reminders are 8% lower than 2019/20 levels (10,842 at Dec 2021 compared to 11,732 at Dec 2019) with
summonses and liability orders at higher levels (3,733 summonses compared to 3,054 to Dec 2019 with
2,620 liability orders compared to 2,424 to Dec 2019). Attachment of earnings and enforcement agent
referrals are at lower levels (254 attachments compared to 316 in quarters 1-3 of 2019/20 and 369 referrals
compared to 1,440 at Dec 2019).

There remains a backlog in processing of correspondence due to additional workload created by the payment
of significant levels of grants and reliefs to local businesses arising from the pandemic. The Revenues Billing
Team backlog has reduced from 43 working days at the end of June 2021 to 9 working days at the start of
January (5 working days at the start of January 2020).

Current year collection levels at 86.1% are lower than the target of 86.3%, however, this is behind the
2019/20 collection performance of 86.8%. Court cost income is ahead of that anticipated by £66k at £186k.
Arrears collection in respect of 2020/21 of 39.7% is slightly behind the target of 41.4%.

As at Dec 2021 there were 1,986 live Council Tax universal credit cases. The collection rate for universal
credit cases was 67.7% (of a £691k collectable debit) compared to our overall collection rate of 86.1%. The
difference shows universal credit collection approximately £127k behind where it would be if it reflected the
overall figures.
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Direct Debit take up for live universal credit cases is 26.2% compared to 71.1% overall, while roughly 12%
are subject to arrangements compared to an overall figure of 5%. In addition, 1,585 reminders have been
sent in respect of the 1,986 universal credit cases (10,138 for 34,065 overall liabilities). 26% of live cases
have received a summons for non-payment, compared to a figure of 6% overall.

Housing

Summary information provided below explains the increase in humbers of tenants in receipt of Universal
Credit as per 2020/21 and 2021/22.
Tenants in receipt of Universal Credit:

Indicator Qtr 2 Qtr 3 Qtr4 Qtr1 Qtr 2 Qtr 3
2020/21 | 2020/21 2020/21 2021/22 2021/22 2021/22

Number of Council Tenants 1,269 1,363 1,449 1519 1571 1556

on Universal Credit

Number of Council Tenants 877 980 680 954 987 1077

on Universal Credit in Rent

Arrears

Percentage of Council 69.1% 71.9% 46.93% 62.8% 62.83% 69.22%

Tenants on Universal Credit

in Rent Arrears

Number of Council Tenants 392 383 769 565 584 479

on Universal Credit not in

Rent Arrears

Percentage of Council 30.9% 28.1% 53.07% 37.2% 37.17% 30.78%

Tenants on Universal Credit

not in Rent Arrears

Total Rent arrears (excluding former tenants) at 31 December 2021 were £713k compared to £481k at 31
March 2021 — an increase of £232k (compared to a £207k increase as at 315 December 2020).

Total arrears (including former tenant arrears, recharges, court costs and garages etc.) are £2m at 31
December 2021, compared to £1.8m at 31 March 2021, an increase of £217k (compared to a £202k
increase between 31 March 2020 and 31 December 2020).

Total arrears (including former tenant arrears, recharges, court costs and garages etc.) were £1.8m at 31
March 2021, compared to £1.84m at 31 March 2020, a reduction of £64k (compared to an increase of £6k
between 31 March 2019 and 31 March 2020).

Write Offs

The Assistant Directors and Heads of Service are responsible for the regular review of debts and consider
the need for write off and authorise where necessary appropriate write offs in line with the Corporate Credit
Policy.

The position for the third quarter of the financial year reported to be reported to Cabinet on 17" February
2021 is shown below.

Type 01/04/21 —
31/12/21

Council Tax £16,802.40

Business Rates £4,108.01

Sundry Income £802.72

Housing Benefit Overpayments £26,060.27

Housing £98,508.29
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Whilst reported collection rates are marginally ahead of target at the moment, it is too early to know what
effect the pandemic will ultimately have on the economy and residents ability to pay in the future. It should
also be noted that collection levels for prior year debts have returned close to normal levels.

The pandemic has affected people in a number of ways and many of our residents/customers continue to be
financially impacted by the crisis but it should be noted that at present we would not consider the write off of
debts unless we have pursued them to the fullest extent (and as a last resort). In cases where extreme
hardship has been identified discretionary housing payments and additional council tax reductions have been
made as noted elsewhere in this report, as well as writing off accumulated previous year debt.

The Council is committed to ensuring that debt write offs are kept to a minimum by taking all reasonable
steps to collect monies due. There will be situations where the debt recovery process fails to recover some
or all of the debt and will need to be considered for write off in accordance with the schemes of delegation
prescribed in the Corporate Credit Policy.

The Council views such cases very much as exceptions. Before writing off debt, the Council will satisfy itself
that all reasonable steps have been taken to collect it and that no further recovery action is possible or
practicable. It will take into account the age, size and types of debt together with any factors that it feels are
relevant to the individual case.
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Universal Credit

With regard to the roll out of universal credit, the current indicators show:

Indicator Qtr 4 Qtr 4 Qtr 4 Qtr 1 Qtr 2 Qtr 3
2018/19 2019/20 2020/21 2021/22 2021/22 2021/22

live caseload figure 5,514 5,374 5,628 5,575 5,465 5,288

Number of Universal Credit claimants in 2,682 4,594 8,687 8,788 8,423 8,263

Tamworth

Number of Council Tenants on 645 1,072 1,449 1,519 1,571 1,556

Universal Credit

Number of Council Tenants on 443 663 680 954 987 1,077

Universal Credit and in Rent Arrears

Percentage of Council Tenants on 68.7% 61.9% 46.9% 62.8% 62.8% 69.2%

Universal Credit and in Rent Arrears

Number of Council Tenants on 202 409 769 565 584 479

Universal Credit and not in Rent

Arrears

Percentage of Council Tenants on 31.3% 38.2% 53.1% 37.2% 37.2% 30.8%

Universal Credit and not in Rent

Arrears

Number of Council Tax Payers on 745 1,254 1975 2,024 2,010 1,986

Universal Credit

Number of Council Tax Payers on 261 388 263 425 458 507

Universal Credit and in arrears with

Council Tax payments

Percentage of Council Tax Payers on 35.0% 30.9% 13.3% 21.0% 22.8% 25.5%
Universal Credit and in arrears with

Council Tax payments

Number of Council Tax Payers on 484 866 1712 1,599 1,552 1,479
Universal Credit and not in arrears with

Council Tax payments

Percentage of Council Tax Payers on 65.0% 69.1% 86.7% 79.0% 77.2% 74.5%
Universal Credit and not in arrears with

Council Tax payments

Number of Universal Credit claimants 1,736,431 2,933,218 6,038,764 6,010,269 5,836,961 5,731,629

nationally

Discretionary Housing Payments made 140,303 135,782 171576 28,083 61,532 105,690
- Year to date

Amount of Discretionary Housing 82,001 102,688 148625 24,317 58,695 92,536

Payments made to Universal Credit
claimants - Year to date
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8. Medium Term Financial Strategy 2021/22 -2025/26 Monitoring, December
2021

General Fund

When Council approved the 2021/22 Budget and Medium Term Financial Strategy on 23" February 2021,
the impact of the Covid-19 pandemic on the economy and ultimately the impact for the Council’s finances
was uncertain - including any lasting effects for individual businesses and their employees. Social distancing
measures have continued impacting mainly on the Council’s ongoing income receipts.

For two years, the government has only held single-year Spending Reviews, with 2019 being a single year
due to the political turbulence around Brexit, and 2020 being a single year, given the COVID-19 pandemic.
However, on 7" September 2021, the Chancellor wrote to Secretaries of State to confirm the government’s
intention to complete a multi-year Spending Review (SR2021), setting revenue and capital budgets for
2022/23 to 2024/25.

As part of the recent Spending Review, no announcement was made about the government’s plans for
funding reform or a reset of the Business Rates Retention (BRR) system, both of which were originally
expected to be implemented in 2019/20, but which have been delayed a number of times.

The 2022/23 local government finance settlement has now been published, for one year only and is based
on the Spending Review 2021 (SR21) funding levels. This is the first time since 2015 that, in the context of
a multi-year Spending Review, the government has only provided local authorities with a single-year
settlement.

No detailed announcements are made on funding reform, though the following statement is made:

Government is committed to ensuring that funding allocations for councils are based on an up-to-date
assessment of their needs and resources. The data used to assess this has not been updated in a number
of years, dating from 2013-14 to a large degree, and even as far back as 2000. Over the coming months, we
will work closely with the sector and other stakeholders to update this and to look at the challenges and
opportunities facing the sector before consulting on any potential changes.

As part of this we will look at options to support local authorities through transitional protection. Councils
should note the one-off 2022/23 Services Grant provided in the Local Government Finance Settlement in
2022/23 will be excluded from potential transitional protections.

While this means the Council will be able to retain its business rate growth for 2022/23, it also means that
the uncertainty continues and potentially the Council still faces losing this growth from 2023/24 as, over the
coming months, the Government have stated that they will work with the sector before consulting on funding
reform.

There is a high risk that these reforms will have a significant effect on the Council’s funding level
from 2023/24.

It is also the Government’s intention to look again at the New Homes Bonus scheme and explore the most
effective way to incentivise housing growth. In the longer-term, the Government remains committed to reform
and want to take time to work with local authorities to make sure that the approach is right following the
planned reviews.
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Updated Forecasts

When the last update was prepared after quarter 2, it showed a projected a shortfall of £1.7m by 2024/25
and £9.3m over the 5 years to 2026/27, including the minimum approved level of £0.5m

In light of the ongoing impact of Covid-19 on the Council’'s Medium Term Financial Strategy, Managers were
again asked to review their budgets and identify all non-essential spending for 2021/22 as part of the quarter
3 projections at 31 December 2021 — as part of a managed underspend plan.

As a result, the updated General Fund Draft MTFS forecast at quarter 3 shows that over the 3 year period
to 2024/25, there will be balances of £2.7m (compared with the previous forecast shortfall of £1.7m) with a
shortfall in balances of £0.9m over the 4 years to 2025/26 increasing to £4.4m in 2026/27 (the shortfall was
previously £5.4m over the 4 years to 2025/26 increasing to £9.3m in 2026/27).

Housing Revenue Account (HRA)

With regard to the Housing Revenue Account, a 5 year MTFS was approved by Council including significant
investment in meeting future housing needs to sustain the HRA in the longer term.

For the HRA, the projections at Quarter 2 identifed HRA balances of £1m over 3 years with a shortfall in
balances of £0.6m by 2025/26 and £1.2m over the 5 years to 2026/27, including the minimum approved level
of £0.5m.

As aresult of the updated HRA Draft MTFS forecast at quarter 3 shows that over the 3 year period to 2024/25,
balances of £2.7m will remain (compared with the previous forecast of £1m) with a balances of £2.4m over
the 4 years to 2025/26 reducing to £2.3m in 2026/27 (a shortfall in balances was previously forecast at £0.6m
over the 4 years to 2025/26 increasing to £1.2m in 2026/27).

Recovery and Reset Programme

In light of the ongoing impact of Covid-19 on the Council’s Medium Term Financial Strategy, Managers have
again been asked to review their budgets and identify all non-essential spending for 2021/22 as part of the
guarter 2 projections at 30 September 2021 — as part of a managed underspend plan.

Cabinet on 22" October 2020 approved the Recovery and Reset programme which aims to consider how
we can tackle the financial challenges facing the council as a result of the coronavirus pandemic. This will
include reviewing services, reducing waste demand on services (basically this is any action or step in a
process that does not add value to the customer), exploring opportunities for income generation and
identifying any further savings.

An update including recommendations for the next steps was approved at Cabinet 29" July 2021 including
the continuing work the agreed actions to address the financial position in future years:

1. Financial Management and Commerciality — Seeking to remove historic underspends and adopt an
in-service approach to rigorous and controlled spending.

2. Smart Working — Exploration of the business impacts around current levels of home working and
what the future is for AGILE working.

3. Building Requirements and Utilisation — Consideration of the best use of all our property assets to
ensure the council’s resources are focused on front line service delivery.

4. Front Reception and Customer Service Offer — Exploration of customer service models to assess the
impact of front reception closing during the pandemic and how acceleration of digitising services can
be delivered whilst ensuring our most vulnerable customers retain face to face services.
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5. Service Re-design and Review — An organisational wide review of each service to identify short,
medium and longer-term opportunities to improve delivery of services central to the council’s core
purpose and strategic aims.

6. Third Sector Support and Vulnerability Strategy — Recognising that one of the most positive outcomes
to the Pandemic is the overwhelming ability of ‘anchor organisations and communities’ to mobilise
and support each other, this project will explore how the Council’'s commissioning framework can be
aligned to build on these foundations going forward and how we define and develop our vulnerability
strategy, building on the baseline assessment commissioned over the summer.

7. Economy and Regeneration - Work has continued on the future of our high street and alongside this
the economic recovery and regeneration of Tamworth is central to our future Recovery and Reset.

Together with any opportunities arising from the response to the Covid-19 pandemic, for Member
consideration during the budget process.

The overriding goal is to make sure our organisation remains fit for the future, while protecting services to
the most vulnerable in our community.

General Fund

General Fund
2020/21 | 2021/22 | 2022/23 | 2023/24 | 2024/25 | 2025/26

MTFS Projections
2020/21 - 2026/27

£'000 £'000 £'000 £'000 £'000 £'000 £'000

Projected Balances per
MTFS Council February (6,753) | (6,547) | (3,845) (526) 2,790 6,544 -
2021

Revised Forecasts:

Revised Forecast (8,003) | (8,013)| (5,172)| (1,792)| 1,469 | 5,169 -
Balances - July 2021

Central Case Forecast
Balances - October (8,003) | (8,630) | (5,309) | (2,086) 1,182 4,855 8,850
2021

Draft MTFS Forecast
January 2022

(8,003) | (8,630) | (8,176) | (5,518) | (2,750) 428 | 3,937

On 20" August 2020, Cabinet approved the budget setting process (& project plan) for 2021/22.

In line with the approved timetable, work on the preparation of the detailed 5 year budget / forecast has
progressed in order to inform the Base Budget Forecast for Cabinet on 3™ December.

As a result, the updated General Fund Draft MTFS forecast at quarter 3 shows that over the 3 year period
to 2024/25, there will be balances of £2.7m (compared with the previous forecast shortfall of £1.7m) with a
shortfall in balances of £0.9m over the 4 years to 2025/26 increasing to £4.4m in 2026/27 (the shortfall was
previously £5.4m over the 4 years to 2025/26 increasing to £9.3m in 2026/27).

Further savings of around £0.9m p.a. will be required over the next 5 years (based on annual £5

increases in Council Tax). On an annualised basis this would equate to a year on year ongoing
saving of £0.3m over 5 years.
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The forecast has been updated to include:

Proposed Change: Budget Impact

Savings /increased income

Recovery and Reset Phase 1 savings £(2.88)m over 5 years

Continued Revenue Support grant £(195)k for 2022/23 only

Continued Lower Tier grant £(105)k for 2022/23 only

New one off Services grant £(161)k for 2022/23 only

Updated NHB grant notification following £(704)k for 2022/23 only

confirmation of 2022/23

Impact of LGFS — reduced tariff £(2.113)m for 2022/23 only

Taxbase — additional 1 property £(1)k over 5 years

Additional costs / reduced income

Business Rates Levy — 50% of retained £1,087k for 2022/23 only

business rates growth

Capital programme — revenue costs £26k over 5 years

Increased vehicle costs budget following £20k p.a. from year 2 (£E71k over 5 years)
tender

Updated recharges £6k p.a.

Inflationary impact of policy changes £3k p.a. year on year (E33k over 5 years)

The forecast business rates (and surplus/deficit from previous years) for 2022/23 and council tax collection
fund surplus / deficit will be finalised by 31st January to inform preceptors (& the final MTFS). Given the
uncertainty (and the impact of the pandemic) no income from the returned levy in 2022/23 (of up to
€.£0.5m) has been assumed from the Staffordshire business rates pool.

No change to the budgeted pay award provision in 2021/22 has been made at this stage — pending
confirmation or otherwise of the 1.75%.

Balances also held within earmarked reserves for Transformation and Business rates retention will also be
available to support the budget and MTFS.
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Housing Revenue Account

Housing Revenue Account

2020/21 | 2021/22 | 2022/23 | 2023/24 | 2024/25

MTFS Projections
2020/21 - 2026/27

£'000 £'000 £'000 £'000 £'000 £'000 £'000

Projected Balances per
MTFS Council February (4,866) | (4,523) | (3,160) | (3,069) | (2,790) | (2,665) -
2021

Revised Forecasts:

Revised Forecast (5,610) | (5,257) | (3,921) | (3,859) | (3,609) | (3,512) -
Balances - July 2021

Revised Forecast
Balances - October (5,610) | (5,581) | (3,152) | (2,178) | (1,046) 88 661
2021

Draft MTFS Forecast (5,610) | (5,581) | (3,650)| (3,160)| (2,705)| (2,414)| (2,325)
January 2022

As aresult of the updated HRA Draft MTFS forecast at quarter 3 shows that over the 3 year period to 2024/25,
balances of £2.7m will remain (compared with the previous forecast of £1m) with a balances of £2.4m over
the 4 years to 2025/26 reducing to £2.3m in 2026/27 (a shortfall in balances was previously forecast at £0.6m
over the 4 years to 2025/26 increasing to £1.2m in 2026/27).

The forecast has been updated to include:

Proposed Change: Budget Impact

Savings /increased income

Reduction in forecast Repairs cost pressure £(611)k p.a.

increase

Reduced vehicle costs £(12)k p.a. (following £(17)k in 2022/23
Revised recharges £(99)k p.a.

Additional costs / reduced income

Impact of Recovery and Reset Phase 1 — £230k for 2 years then £30k p.a. (E545k over 5
revised recharge from GF years)

Inflationary impact of policy changes £8k p.a. year on year (£81k over 5 years)
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9. Financial Health check — Period 9 December 2021

Executive Summary

This section to the report summarises the main issues identified at the end of December 2021.

General Fund

Revenue

GENERAL
FUND

YTD
Budget
£000

YTD
Position
£000

YTD
Variance
£000

Memo:
Period 8
YTD
Variance

Full Year
Budget
£000

Predicted
Outturn
£000

Outturn
Variance
£000

Memo:

Period 8
Outturn
Variance

Comment

Chief Executive

1,442

1,411

(31)

(21)

1,575

1,569

(6)

®)

No material
variances

AD Growth &
Regeneration

531

139

(392)

(397)

1,339

1,383

44

(13)

Shortfall in car
parking
income &
street traders
licence income

ED Organisation

510

457

(53)

(61)

470

466

(4)

®)

No material
variances

AD People

2,066

2,065

1)

33

226

329

103

69

Vacancy
allowance &
application
software costs

AD Operations
& Leisure

2,511

2,646

135

198

3,141

3,539

398

337

Vacancy
allowance &
shortfall in
Assembly
Rooms ticket
sales, split
profit event
income and
catering sales

ED Finance

86

93

No material
variances

AD Finance

1,537

(6,461)

(7,998)

(7,392)

(7,738)

(9,052)

(1,314)

(1,302)

Government
grants re
Covid 19;
unspent
general
contingency
budget; NNDR
levy return
expected from
pool; unspent
reserves
returned to
revenue &
additional
investment
income

AD Assets

(1,435)

(1,773)

(338)

(264)

(878)

(1,060)

(182)

(182)

Reduction in
bad debt
provision plus
windfall
income &
additional rent
income

AD
Neighbourhoods

617

299

(318)

(247)

1,143

1,188

45

59

Shortfall in bed
& breakfast
income

AD Partnerships

651

553

(98)

(90)

981

993

12

(17)

Vacant posts

Total

8,516

(571)

(9,087)

(8,235)

259

(636)

(895)

(1,050)
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The General Fund has a favourable variance against budget at Period 9 of £9.087m (£8.235m as
at Period 8 - increase of £852k). The projected full year position identifies a favourable variance
against budget of £895k (£1.05m as at Period 8 -a decrease of £155k). The year to date (YTD)
position includes significant grant funding associated with additional Business Rates Reliefs and
other underspends of £3.128m which will be transferred to reserves at year end, subject to review

and confirmation.

This projection has highlighted several budget areas for concern (detailed at APPENDIX A).

A balance of £169k was held in the General Contingency Budget at the end of December 2021
which, as part of the non-essential ‘managed underspend’ review, is forecast will not be required at

prese nt.
Capital
Budget Reprofile
Reprofiled YTD . to
GENERAL FUND from BI;eret Actual | Variance | Budget Péi?tlﬁtrﬁd Variance 2022/23 Qutturn
2020/21 g Spend £000 £000 £000 (memo £000
£000 £000
(memo £000 only)
only) £000 £000
Chief Executive 95 95 95
QD Growth & 1,526 11,919 538 | (11,381) | 15,384 4,097 | (11,287) 11,260 | 15,357
egeneration
AD People 151 231 153 (78) 253 206 (47) 44 250
AD Operations & Leisure 669 1,056 450 (606) 1,180 532 (648) 648 1,180
AD Finance 12,131 12,131 4,083 (8,048) 12,131 4,083 (8,048) 4,000 8,083
AD Assets 817 1,360 804 (556) 1,542 967 (575) 500 1,467
AD Neighbourhoods - 34 46 11 46 46 - - 46
AD Partnerships
GF Contingency 255 240 (240) 240 (240) 240 240

Capital expenditure incurred was £6.074m compared to a profiled budget of £26.972m (£6.064m
compared to a profiled budget of £25.689m at Period 8). It is predicted that £10.025m will be spent
by the year-end compared to a full year budget of £30.870m, including re-profiled schemes from
2020/21 of £15.548m (£11.13m projection compared to a full year budget of £30.87m at Period 8 —

a further £530k underspend and increased slippage has been reported on various AD Operations
& Leisure capital schemes; and £500k on Disabled Facilities Grants).

Re-profiling of budgets into 2022/23 is forecast at £16.692m (£15.585m as at Period 8 - increase
of £1.107m), including £9.8m FHSF schemes and £4m Solway Ltd.

A summary of Capital expenditure is shown at APPENDIX B.
Treasury Management
At the end of December 2021 the Authority had £72.187m invested in the money markets. The

average rate of return on these investments is 0.24% though this may change if market conditions
ease (0.75% when combined with property funds).
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The Authority also has property fund investments of £1.849m with Schroders UK Real Estate Fund,
£6.057m with Threadneedle Property Unit Trust, and £4.056m with Hermes Federated Property
Unit Trust. The year to date returns on the property fund investments are 3.26% for Schroders and
3.82% for Threadneedle (3.90% is anticipated for Hermes).

Borrowing by the Authority stood at £63.060m at the end of December 2021, all being long term
loans from the Treasury Public Works Loans Board. The average rate payable on these borrowings
equates to 4.65%.

A more detailed summary of the Treasury Management situation, detailing our current Lending and
Borrowings can be found at APPENDIX C.

Balances

Balances on General Fund are projected to be in the region of £8.691m at the year-end from normal

revenue operations (£8.846m as at Period 8) compared to £8.630m projected within the 2022/23
Draft MTFS report— additional balances of £61k.

Housing Revenue Account (HRA)

Revenue
Memo: Memo:
ggysl\lmcé YTD YTD YTD Period 8 Predicted | Outturn | Period 8
ACCOUNT Budget | Position | Variance YTD Budget | Outturn | Variance | Outturn
£000 £000 £000 Variance £000 £000 £000 Variance
HRA Summary (14,450) | (14,520) (70) - | (9,363) (9,430) (67) (8)
ED 5 87 109 22 4 9 9 9
Communities
AD Operations
& Leisure 90 114 24 16 145 198 53 64
AD People 123 101 (22) (21) - (20) (20) (20)
AD Assets 584 595 11 6 405 441 36 38
AD
Neighbourhoods 1,299 1,171 (128) (119) 3,365 3,420 55 46
Housing
Repairs 4,104 3,215 (889) (708) 5,792 5,658 (134) (500)
Total (8,163) | (9,215) | (1,052) (822) 344 276 (68) (371)

The HRA has a favourable variance against budget at Period 9 of £1.052m (£822k favourable as
at Period 8).

The projected full year position identifies a favourable variance against budget of £68k (£371k

favourable as at Period 8). Individual significant budget areas reflecting the variance are detailed
at APPENDIX A.
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Capital

Budget Reprofile
Reprofiled YTD . to
HOUSING REVENUE from et | Actual | Variance | Budget P(;i‘:t'ﬁtrid Variance | 2022/23 | Outturn
ACCOUNT 2020/21 9get | spend | £000 £000 o £000 (memo | £000
(memo £000 only)
only) £000 £000
AD Assets 11,897 18993 | 9,236 | (9,757) | 21,358 10,488 | (10,870) 10,173 | 20,660
HRA Contingency 100 100 - (100) 100 100 - - 100
TOTAL HOUSING
T e e T 11,997 10093 | 9,236 | (9,857) | 21458 10,588 | (10,870) 10,173 | 20,760

Housing Capital expenditure of £9.236m has been incurred as at the end of Period 9 compared to
a profiled budget of £19.093m (£9.792m compared to a profiled budget of £18.304m at Period 8).

It is predicted that £10.588m will be spent by the year-end compared to the full year budget of
£21.458m (including £11.997m re-profiled from 2020/21) (£12.493m projection compared to a full
year budget of £21.458m as at Period 8 — additional underspends are reported this month across
a number of schemes, including £577k Neighbourhood Regeneration, £495k Disabled Facilities
Adaptations and a further £500k on Regeneration & Affordable Housing).

Re-profiling of budgets into 2022/23 is forecast at £10.173m (£8.409m as at Period 8), including
£5.5m for the Regeneration and Affordable Housing development at Wilnecote, £1.5m for the
Caledonian Depot New Build scheme, £1.4m for Replacement High Rise Soil Stacks and £495k
Disable Facilities Adaptations.

A summary of Capital expenditure is shown at APPENDIX B.
Balances

Balances on the Housing Revenue Account are projected to be in the region of £5.336m at the

year-end (£5.639m as at Period 8) compared to £5.581m projected within the 2022/23 budget
report — reduced balances of £245k.
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*Appendix 1
Corporate Project Highlight Reports

Net Zero Carbon - Monthly ELT project highlight report Tan,;}éﬂg?goﬂ;}

Project due date

Overall Project Status (Indicate by typing yes in the appropriately shaded box below)
3. On track and in control

2. Not on track but in control

1. Not on track







Town Centre Programme - Monthly ELT project highlight report anwor‘l'h

Borough Council

Project due date
Overall Project Status (Indicate by typing yes in the appropriately shaded box below)
3. On track and in control
2. Not on track but in control
1. Not on track
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Welfare Reform - Monthly ELT project highlight report Taﬂwor‘rh

Borough Council

Project due date
Overall Project Status (Indicate by typing yes in the appropriately shaded box below)

3. On track and in control
2. Not on track but in control
1. Not on track
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Corporate Capital Strategy - Monthly ELT project highlight report Tanwor‘l’h
Borough Council

Project due date
Overall Project Status (Indicate by typing yes in the appropriately shaded box below)

3. On track and in control
2. Not on track but in control

1. Not on track







Organisational Development Strategy - Monthly ELT project MmJuJ
highlight report Ta Bomug?(!;trt}

3. On track and in control
2. Not on track but in control

Project due date
Overall Project Status (Indicate by typing yes in the appropriately shaded box below)
1. Not on track
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9G abed

Implement Customer Portal - Monthly ELT project highlight report

Project due date

Overall Project Status (Indicate by typing yes in the appropriately shaded box below)

3. On track and in control

2. Not on track but in control

1. Not on track

Tamworth

Borough Council




)G abed

Portal — Portal 360
Civica controlled work

Pay360 process to be put into Portal
e Require support from Capita 30/01/2022
o All Council Tax Viewers
e My Requests tracker
Academy Web Services in Portal
e Require support from Capita
o |ssues forwarded on to Capita for support
Complaints in portal testing corrections

WB (Civica)

Knowledge Transfer COMPLETE

All sessions delivered

Self-sufficiency achieved in process building
One day training owed to TBC

and banked for 2022

JSh

Key milestones achieved

Date milestone

Testing of payments process

achieved
e  Test Portal created and skinned to fit in with Tamworth.gov.uk website 31/12/19
e Knowledge Transfer Session — System Admin 16/12/19
e Knowledge Transfer Session — Single Person Discount - Process Mapping & Customer Journey — delivered 22/01/2020 22/01/20
e  System Admin — Build Elements w/c 3 Feb
. Customer Journey Build w/c 24" Feb 24/02/20
e  Portal user authentication completed gggggg
e  Outstanding documentation ratified and delivered back to Civica 17/06/20
. Move Process go Live 17/07/20
e  Final Single Person Discount process build sessions delivered 15/07/20
e  Address synchronisation implemented 17/08/20
e  Final knowledge transfer session delivered 19/08/20
e  Address synchronisation between Local Land and Property Gazetteer process implemented 31/08/20
e  Single Person Discount user acceptance testing started 01/09/20
. Capita provide technical documentation to support development of Academy integration 28/09/20
e V29 Upgrade implemented in Test 02/11/20
. Portal Customer Journey Workshop with Civica consultants delivered 16/12/20
e  Styling Workshop completed 31/12/20
e Live Portal Server software installed 26/02/21
e Portal infrastructure installed on Live server 26/02/21
e  Service Desk to install certificate, register DNS name mytamworth.gov.uk and install Outlook on scheduler server
. New Civica Project Manager — Project revised completion plan written and received 12/03/21
e Handover of project management from Knowledge Performance & Insight Manager to Digital Customer Experience Manager and Head of Customer Experience 01/03/21
. Revenues & Benefits met testing deadline we 10" May 280521
e Report It into live 10/05/21
. Complaints into live 03/06/20
L] Demo CMT 10" June 24/05/21
. Exploring reporting (Mas) 10/06/21
e Digital360 v29 upgrade implemented 10/06/21
. Updated complaints processes to reflect current structure — testing complete, issues identified and plan in place to rectify 07/07/21
e  Post Upgrade Testing complete 07/07/21
L]







Leisure Strategy TCIfTIUOI'Th

Borough Council

Project due date

Overall Project Status (Indicate by typing yes in the appropriately shaded box below)
3. On track and in control
2. Not on track but in control







Page 61



Corporate Risk Register 2021/22

Corporate Risks Summary
Generated on: 21 January 2022

Risk heading
Finance/Financial stability

g Risk
(@)

@ 1o ensure that the Council is financially sustainable as an organisation 13-Jan-2022

o
N

Date Reviewed

Risk heading

Modernisation and commercial agenda

Risk Date Reviewed

Failure to Develop and implement Continuous Service improvement and develop employees to 21-Jan-2022
perform the right work

Risk heading

Governance

39

Current Risk
Severity

3

Current Risk
Severity

2

Current Risk
Likelihood

3

Current Risk
Likelihood

2

Appendix 2

Tamworth

Borough Council

Current Risk Current Risk
Rating Status

: Y

Current Risk Current Risk
Rating Status

4 v



Risk Date Reviewed

Avoid bad practices and contravention of legislative requirements and ensure the authority is  19-Jan-2022
held to account
Risk heading
Community Focus
Risk Date Reviewed
Safety, health and wellbeing of the citizens of the borough 21-Jan-2022
Risk heading
Hdonomic Growth and Sustainability
Q
«Q
@ Risk Date Reviewed
o
w
Lack of economic growth and sustainability in the Borough at the levels required 13-Jan-2022
Risk heading
Organisational Resilience
Risk Date Reviewed
Failure to provide services or maintain the continued wellbeing and operations within the 21-Jan-2022

Borough

40

Current Risk
Severity

3

Current Risk
Severity

3

Current Risk
Severity

3

Current Risk
Severity

3

Current Risk
Likelihood

3

Current Risk
Likelihood

3

Current Risk
Likelihood

3

Current Risk
Likelihood

3

Current Risk
Rating

9

Current Risk
Rating

9

Current Risk
Rating

9

Current Risk
Rating

9

Current Risk
Status

A

Current Risk
Status

A

Current Risk
Status

N

Current Risk
Status

Y
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General Fund — Main Variances

Appendix A

. Full Year
. Yearto Year to Date | Year to Date | Full Year Freceise Position
Service Area Cost Centre Account Code Date . Outturn - Comment
- Budget Variance Budget . Predicted
Position Variance
Outturn
SALARIES Due to accumulation of vacancies
160,253 230,838 (70,585) 301,834 (65,000) 236,834 | and recruitment over 1st quarter
PRIVATE HIRE
TICKET SALES
EXP 4,793 37,530 (32,738) 50,000 | (37,500) 12,500
SPLIT PROFIT
EVENT TICKET
SALE
ASSEMBLY 100,337 164,790 (64,453) 219,750 | (100,000) 119,750 .
ROOMS Theatre programme did not reach
T TICKET SALES full capacity until October, shut for
Q (51,729) (101,520) 49,791 | (135,300) 90,000 | (45,300) | Q1 due to covid guidance
(@)
@ PRIVATE HIRE
Ay TICKET SALES
OfBtations & (11,379) (38,430) 27,051 (51,250) 40,250 (11,000)
Leisure SPLIT PROFIT
EVENT INCOME
(138,695) (219,780) 81,085 | (293,000) 148,000 | (145,000)
BAR .
CONSUMABLES Due t_o closur_e in Q1 & now
ASSEMBLY 13,450 40,590 (27,140) 54,070 (34,070) 20,000 | ongoing restrictions, the threat of
ROOMS BAR plan C and hesitancy from the
CATERING .
public
SALES
(12,738) (135,810) 123,072 | (181,130) 157,000 (24,130)
PLEASURE SALARIES Not expecting to recruit - offset
GROUNDS 0 22,920 (22,920) 31,910 | (31,910) 0 | with income target.
comunTy | conTTo e e
LEISURE RESERVES 0 0 0 0 49,130 49,130 | Jubilee shows next financial year




Year to

Predicted

Full Year

Service Area Cost Centre Account Code Date Year to Date el .to Datey Full Year Outturn Pos[tlon Comment
- Budget Variance Budget ; Predicted
Position Variance
Outturn
SALARIES .
899,815 934,740 (34,925) | 1,243,330 (31,000) | 1,212,330 | Accumulation of vacant posts
VACANCY
PUBLIC ALLOWANCE 0 (92,570) 92,570 (92,570) 92,570 0 | Vacancy allowance
AD SPACES CONT TO Salary budget to contribute to new
_ RESERVES 0 0 0 0 31,000 31,000 | cemeteries system
Operations & CONTRIBUTION
Leisure FROM Budget to be re-profiled re year
RESERVES (52,287) (82,813) 30,527 (92,933) 0 (92,933) | end adjustments
MAINTEN
-I:IIBCSHWAYS HIGHWAY
MAINTENANCE RELATED Orders to be raised for anticipated
ASSETS 56,533 90,990 (34,457) 121,290 0 121,290 | works/underspend tfr to A5 fund
IcT APPLICATION Overspend offset by underspends
Y SOFTWARE 87,046 50,160 36,886 50,160 37,000 87,160 | within cost centre
g Vacant posts - recruitment to new
INFORMATION Information Governance Officer
A%eople GOVERNANCE SALARIES and Technology & Information
o)) 71,732 113,880 (42,148) 151,870 (35,000) 116,870 | Asst
CUSTOMER VACANCY
SERVICES ALLOWANCE 0 (28,980) 28,980 (38,680) 38,680 0 | Vacancy allowance
PROVISION FOR In respect of outstanding invoices -
NCP settled invoices totalling
gg(l\)ﬂyEERRr(i(lAL BAD DEBTS £110k on 24/12/21 - invoices now
MANAGEMENT 56,263 4,185 52,078 5,580 43,863 49,443 | ols f_or May & Jun 2021_
BAD DEBT Invoice for MARS Retail £111k
PROVISION (179,273) 0 (179,273) 0| (116,914) | (116,914) | cancelled
AD Assets MISC Windfall/one off income received
INDUSTRIAL CONTRIBUTIONS (55,000) 0 (55,000) 0| (55,000) (55,000) | for Kingdom Hall and 7A Apollo
PROPERTIES RENTS
(795,176) (745,000) (50,176) | (808,780) (40,000) | (848,780) | Expected income being exceeded
MARMION Additior_wal income as SCC
HOUSE RENTS occupying 5th Floor (were due to
(68,645) (24,000) (44,645) (32,000) (15,000) (47,000) | leave Apr 2021)




Year to

Year to

Year to

Predicted

Full Year

Service Area Cost Centre Account Code Date Date Date Full Year Outturn Pos[uon Comment
" . Budget ; Predicted
Position Budget Variance Variance
Outturn
Write-offs for pre 2018 arrears on
B&B, work to clear these will be
PROVISION FOR carried out this year, awaiting
BAD DEBTS .
CMT sign off as a corporate
(1,464) 107,025 (108,489) 142,700 | (137,700) 5,000 | project
BED AND Reduction in use of B&B, partially
BREAKFAST offsetting shortfall in B&B income
COST 81,267 163,170 (81,903) 217,550 | (105,000) 112,550 9
HOMELESSNESS | ~oNT TO Reserve for write-offs;collection of
RESERVES B&B arrears; and Rc_)ugh Sleeping
0 0 0 0 161,730 161,730 | Initiative project ending in June 22
GOVERNMENT Unspent grant tp_ be put in temp
GRANTS reserves and utilised for RSI 4
AD, (111,400) (58,428) (52,973) (74,290) (24,030) (98,320) | project that ends in June 22
Nefghbourhoods BED &
o BREAKFAST
[9) INCOME (26,517) (163,140) 136,623 | (217,540) 180,000 (37,540) | Reduction in use of B&B
C\D' Homelessness Prevention Grant
CONT TO amount received exceeds this
RESERVES year's requirements - to be added
HOMELESSNESS 0 0 0 0 63,860 63,860 | to reserves and utilised next year
STRATEGY Homelessness Prevention Grant
GOVERNMENT amount received exceeds this year
GRANTS requirements - to be added to
(245,757) (107,224) (138,533) | (151,900) (63,860) | (215,760) | reserves and utilised next year
COMMUNITY SALARIES
WARDENS 74,535 119,470 (44,935) 161,010 (58,000) 103,010 | Two vacant posts
PRIVATE
SECTOR Now ceased and no further
ggg{l’_&gg LEASING payments to be made
AD Partnerships | "C o 8o SCHEME 4,507 50,130 (45,623) 66,780 | (62,200) 4,580
SCHEMES PRIVATE Not expecting any tenants from
SECTOR now on. In the process of acquiring
LEASING (3,808) (65,820) 62,012 (87,810) 84,000 (3,810) | properties.




Year to

Predicted

Full Year

Service Area Cost Centre Account Code Date Year to Date [Nfea] to Dates| Full vear Outturn POS'.t'On Comment
i Budget Variance Budget . Predicted
Position Variance
Outturn
DDCPP
BUSINESS SALARIES Due to accumulation of vacant
SUPPORT 180,261 227,070 (46,809) 302,750 (47,000) 255,750 | posts
SALARIES Vacant posts - to be used to fund
CAR PARKING
ENEORCEMENT 0 47,430 (47,430) 63,260 (63,260) 0 | temp staff
COSTS PAYMENTS FOR
AD TEMPORARY Temp staff funded from salary
Partnerships STAFF 44,400 0 44,400 0 80,000 80,000 | underspends pending review
EXTERNAL
FUNDING
SAFER OPPORTUNITIES _
T STRONGER 35,193 70,290 (35,097) 90,430 (34,000) 56,430 | Not expecting to spend all of LDF
Q COMMUNITIES allocation this year
«Q FND GOVERNMENT
® GRANTS
% (40,782) (60,390) 19,608 (80,530) 34,000 (46,530) _ _
OUTSIDE CAR | SHORT STAY tecting contre and dependant on
PARKS CAR PARKING resting centre and dep
(419,801) (450,000) 30,199 | (600,000) 45,000 | (555,000) | ‘Plan B' restrictions
STREET
MARKETS & TRADERS Budget does not reflect current
STREET ) . AR
DISPLAYS LICENCE street trading _pollcy,_whlch isin
AD Growth & INCOME (4,821) (27,360) 22,539 (36,460) 30,000 (6,460) | process of being reviewed
Regeneration SALARIES Arts counc_il funded 1st quarter &
CASTLE & 133,788 193,507 (59,719) 258,476 (50,000) 208,476 | accumulation of vacant posts
MUSEUM Exceeqling year to date budget
ADMISSION FEES but visitors expected to decrease
(109,240) (73,692) (35,548) (98,260) (20,000) | (118,260) | over winter
To submit final activity report to
ARTS COUNCIL ggX§$SNMENT Arts Council to receive remaining
(174,727) (237,230) 62,503 | (237,230) 20,000 | (217,230) | funding




Full Year

Year to Predicted s
Service Area Cost Centre Account Code Date Year to Date [l f[o sl Full Year Outturn POS'.“O” Comment
- Budget Variance Budget . Predicted
Position Variance
Outturn
SALARIES £230k funding received for
300,847 459,863 (159,016) 613,140 (202,515) 410,625 | Covid 19 costs up to 2023,
ENVIRONMENTAL | CONT TO tzoogg%forward spend to
HEALTH RESERVES 0 0 0 0| 266,000| 266,000
GOVERNMENT £63k prd funding _
GRANTS potentially to be carried
(173,715) (110,230) (63,485) | (110,230) (63,485) | (173,715) | forward to next year
ECONOMIC
DEVELOPMT & g(EDQERT\%g Cont to tourism programme
AD Growth & | REGEN 0 0 0 0 35,000 35,000 | if approved
Regeneration LOCAL
DEVELOPMENT Tender for infoutdoor sports
DEV. PLAN feasibility has b
LOCAL & FRAMEWORK 17,984 47,470 (29,486) 50,000 |  (30,000) 20,000 | 'S fias been
delayed. Likely spend next
U STRATEGIC CONT TO financial year
o RESERVES 0 0 0 0 30,000 30,000
g CONT TO
COVID-19 RESERVES Grant funding to be
© BUSINESS 0 0 U 0 226 64,926 returned to town centre
SUPPORT TEAM GOVERNMENT retained fund
GRANTS (64,926) 0 (64,926) 0| (64926) | (64,926)
PROVISION FOR Based on position at _end
BAD DEBTS Decembe.r,.lncrease in .bad
0 0 0 50,000 (50,000) 0 | debt provision not required
RENT
ALLOWANCES 3,767,143 4,578,500 (811,357) | 5,952,100 | (1,106,570) | 4,845,530
. NON-HRA RENT
AD F BENEFITS
nance REBATES 14,870 45,240 (30,370) 60,320 |  (29,580) 30,740
COUNCIL Based on DWP Claim at P9
TENANT RENT
REBATES 5,178,613 5,805,670 (627,057) 7,531,900 (908,510) 6,623,390
COUNCIL
TENANT GRANT | (5,200,940) | (5,746,470) 545,530 | (7,454,920) 885,310 | (6,569,610)




. Year to Year to Predicted Full .Y'ear
Service Year to Date Full Year Position
Area Cost Centre Account Code Datg Budget D_ate Budget Oufcturn Predicted Comment
Position Variance Variance
Outturn
PRIVATE TENANT
GRANT (3,652,003) (4,482,900) 830,897 | (5,811,220) | 1,067,270 | (4,743,950) Based on DWP Claim at P9
NON-HRA RENT
REBATE GRANT (20,262) (42,510) 22,248 (56,430) 30,090 (26,340)
OVERPAYMENT
BENEFITS PRIVATE TENANT (112,559) (140,670) 28,111 (187,540) 37,460 (150,080)
OVERPAYMENT
COUNCIL TENANT (74,930) (101,520) 26,590 (135,330) 35,420 (99,910) | Based on position at end
PT OVERPAYMENT December
RECOVERY 35,201 0 35,201 0 46,930 46,930
CT OVERPAYMENT
RECOVERY 23,888 0 23,888 0 31,850 31,850
U SALARIES Vacant Head of Service post /
g 334,592 369,263 (34,670) 492,340 (35,000) 457,340 | interim arrangements in place
D BENEFITS VACANCY
~ ADMINISTRATION | ALLOWANCE 0 (26,910) 26,910 (35,830) 35,830 0 | Vacancy allowance
AD®inance GOVERNMENT Government Grant
GRANTS (64,130) (11,370) (52,760) (19,120) (45,010) (64,130) | underspend to be c/f
GENERAL No plans at present, subject to
CONTINGENCY 0 0 0 169,000 | (169,000) 0 | review during the year
Additional contribution to
reserve to fund 2021/22
NNDR collection fund deficit
arising from expanded retail
CONT TO reliefs S(_:heme (which will be
CORPORATE RESERVES 0 0 0 150,000 | 2,313,690 | 2,463,690 needeq in 2022/23 qlue to the
FINANCE collection fund deficit being
funded in the following
financial year, as part of the
budget setting process for
2022/23)
NNDR LEVY Addjtional levy payable due to
PAYMENTS busmes_s rates forecast
127,931 0 127,931 687,230 475,220 | 1,162,450 | growth in 2021/22




Year to

Predicted

Full Year

Service Area Cost Centre Account Code Date Year to Date [fedy f[o S Full vear Outturn Pos[tlon Comment
Positi Budget Variance Budget ; Predicted
osition Variance
Outturn
Additional Section 31 grant
GOVERNMENT receivable due to expanded retail
GRANTS relief scheme for 2021/22 of
(8,118,840) (714,443) (7,404,398) | (952,590) | (2,788,910) | (3,741,500) | c.£3m (TBC share)
CORPORATE MISC 2020/21 levy return expected
FINANCE CONTRIBUTIONS from pool sub_ject to finalisation
(3,794) 0 (3,794) 0 (437,590) (437,590) | of NNDR audits
CONTRIBUTION
FROM Cabinet Report 02/12/21 Review
RESERVES (186,370) (41,000) (145,370) (76,000) (144,730) (220,730) | of Reserves
MINIMUM
REVENUE Reduced MRP due to slippage in
PROVISION GF 142,110 142,110 0 189,430 (31,840) 157,590 | 2020/21 capital programme
Forecast investment interest
Alé?inance TREASURY MISC INTEREST income due to higher balances
(o) MANAGEMENT | & DIVIDENDS arising from capital programme
@ (136,596) (71,010) (65,586) (94,710) (87,450) (182,160) | slippage
~ PROPERTY .De'ayted property f‘i{‘d .
FUND investments, no outturn variance
DIVIDENDS as further £8m invested at the
(154,644) (225,000) 70,356 | (300,000) 0 (300,000) | end October
GOVERNMENT New burdens grant for Business
GRANTS (239,800) 0 (239,800) 0| (185,000) | (185,000) | Grants process
COVID-19 GOVERNMENT Additional SFC grant for Qtr 1
GRANTS 2021/22 (& balance of £67k from
(566,825) (320,400) (246,425) | (427,150) (276,340) (703,490) | 2020/21)
SALARIES 157,255 194,513 (37,258) 259,340 (32,000) 227,340 | Vacant posts
COUNCIL TAX COURT COSTS Income above budget based on
(185,652) (168,750) (16,902) | (225,000) (30,000) (255,000) | current position




Housing Revenue Account — Main Variances

. Full Year
Yearto Year to Date Yearto Full Year FrecieiEe Position
Service Area Cost Centre Account Code Date Date Outturn . Comment
o Budget : Budget ; Predicted
Position Variance Variance
Outturn
Extra temp staff as agreed
AD Operations SALARIES from business case to
& Leisure CARETAKERS 78,499 63,180 15,319 84,290 38,000 122,290 | support housing works
TENANTS Currgntly underspen_t due to
CONTENTS new insurance premiums but
AD INSURANCE the final figure will be
Neighbourhoods | GENERAL 39,184 82,050 (42,866) 82,050 (42,870) 39,180 | confirmed at the year end
COVID 19 Unbudgeted cost of COVID
COSTS 476,310 0 476,310 0 476,310 476,310 | related repairs
RESPONSIVE _ _
REPAIRS 776,641 1,125,000 |  (348,359) | 1,500,000 | (200,000) | 1,300,000 | Responsive service outturn
based on current forecast
U VOIDS 651,391 1,050,000 (398,609) 1,400,000 | (300,000) 1,100,000
jab) Payments to be reviewed as
L% (I?,(E)i?FEAS\CT LIFT there are potentially some
MAINTENANCE miscodes resulting in
Hoh\sling 16,491 48,750 (32,259) 65,000 0 65,000 | underspend
Repairs MISC. (NON Predicted underspend based
SPECIFIC) 112,570 162,500 (49,930) 225,000 (50,000) 175,000 | on current forecast
RECHARGABLE Unplanned income from
WORKS tenants. for damaging
(43,163) 0 (43,163) 0 (45,000) (45,000) | properties
MISC. (NON Misc budget for unforeseen
SPECIFIC) 21,502 59,235 (37,733) 78,980 0 78,980 | works
REPAIRS FIRE SAFETY &
RISK Commitment raised in
ASSESSMENT 70,283 30,000 40,283 75,000 0 75,000 | advance
UNDER/OVER Unbudgeted income - credit
BANKING (38,716) 0 (38,716) 0 (38,716) (38,716) | w/offs
HRA RENTS (14,426,207) | (14,378,288) (47,920) | (18,650,700) | (63,000) | (18,713,700) | Based on current trend
HRA Summary SUMMARY
Assumed reduced income
GARAGE RENTS due to garage project and
(260,178) (285,530) 25,352 (370,380) 35,000 (335,380) | empty properties
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Capital Programme Monitoring

APPENDIX B

Additional Bins

AD Growth

Budget Reprofile
Reprofiled YTD . to
YTD . Predicted .
. from Actual | Variance | Budget Variance 2022/23 Outturn
Directorate 2020/21 Bzggoet Spend | £000 £000 Ozg(‘)‘c; n £000 (memo £000 Comments
(memo £000 only)
only) £000 £000
Chief Executive
Joint Waste Service - - - - 95 95 - - 95 | Expected to be spent in final quarter

Ongoing discussions with county council. Budget likely to

ED Organisation

Gungate Development 718 718 - (718) 718 - (718) 718 718 | be spent next year, as currently going through approval
process this year.
Castle Mercian Trail 96 96 65 (32) 96 96 - - 96 | The project has now been signed off by Heritage Fund
Gateways 424 424 27 (397) 424 27 (397) 397 424 Funds to be spent on Gateways, however unlikely until
next year
Cultural_ Quarter - 3 3 5 2 3 5 2 - 5 | Almost complete. Lease for restaurant now signed
Carnegie Centre ' ’
Repairs to Castle Reviewing estimated costs with architect, tender not
pair 244 357 63 (294) 394 64 (330) 330 394 | issued until review has completed. Report to Cabinet in
Elevation L - .
January for authorisation to incur expenditure
Castle Lighting 40 40 40 (0) 40 40 - - 40 | Now Complete
Off Street Car Parking _ ) Cabinet approved preferred tender 9/9/21, new machines
Infrastructure Update 38 22 ) 50 22 (29) e in January 2022
FHSF Castle Gateway - 2,063 112 (2,950) 2,750 267 (2,483) 2,483 2,750 | Revised spending profile submitted to DLUHC
FHSF Middle Entry - 1,594 53 (1,540) 2,125 54 (2,071) 2,071 2,125 | Revised spending profile submitted to DLUHC
FHSF College Quarter - 6,587 152 (6,436) 8,783 3,522 (5,261) 5,261 8,783 | Revised spending profile submitted to DLUHC

AD People

Replacement It

Previously planned spend eg on network refresh may be

System 17/18

Technolo 26 55 46 9) 70 55 (15) 15 70 | delayed pending R & R/Marmion House de-
oy commissioning - budget to be re-profiled.
New Time Recording 15 15 } (15) 15 } (15) 15 15 Funds to be re-profiled as commencement of project

subject to Recovery & Reset
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3D Secure

Budget Reprofile
Reprofiled YTD . to
YTD . Predicted .
. from Actual | Variance | Budget Variance | 2022/23 Outturn
Directorate 2020/21 nggoet Spend | £000 £000 Oggc‘)‘(; n £000 (memo £000 Comments
(memo £000 only)
only) £000 £000
Self Service Customer Portal 'soft launch' go live achieved in January,
Portal & 45 30 = 45 31 (14) = 49 remaining funds to be c/f for further development.
Member Device Refresh 3 3 1 @) 3 3 } ) 3 Remaining budget re-profiled from 20/21 to be used
for purchase of replacement kit
Asset Management ) ) ) Funds re-profiled for further stages of the project -
Database 2 42 (42) 42 42 ‘2 ongoing and should be completed by year end.
Mobile Phone Contract 20 } ) ) ) ) ) ) _ | Funds vired into new scht_eme for Replacement Back-
Up System following Cabinet approval
V13 Income System upgrade and move to Cloud - minor
Management Systems & - 21 24 4 27 24 @) ; 24 | >V Pg

underspend predicted

Replacement Back-Up

AD Operations &

©)

Commitment raised and implementation planned for

Sistem earli Januari

Sports Feasability

Leisure
Wigginton Park Section ) Volunteers returning to site, management plans being
Section 106 10 11 (11 11 4 ®) 8 1 reviewed, spend anticipated within next 6 months
Broadmeadow Nature Volunteers returning to site, management plans being
Reserve o 18 6 @1 18 9 ©) g L reviewed, spend anticipated within next 6 months
Public Open Space ) ) Currently reviewing spend on street furniture for
Section 106 10 22 (22) 22 (22) 22 22 | 2022123
S ) 40 year plan, extension to scheme being submitted.
Street Lighting e 9 4L (&) 9 9 ) (& To confirm works completed with Eon.
Local Nature Reserves 52 24 ; (24) 24 3 1) 21 24 | Management plans being reviewed in January to
assess planned spend
. Finishing the design brief. Cabinet report to provide
Community Woodland 199 199 10 (189) 199 10 (189) 189 199 | update in January, tender to follow and plan to award
Cycleway h
in June 2022
. . Finishing the design brief. Cabinet report to provide
Amington Community 232 232 23 (209) 232 32 (200) 200 232 | update in January, tender to follow and plan to award
Woodland i
in June 2022
3G Sports Facility - - 4) 4) - - - - - | Waiting to pay final retention payments
Replacement Castle . 281 374 93 375 375 ; - 375 | Completed
Grounds Play Area
Refurbishment Castle T .
Grounds Tennis Courts - 90 - (90) 120 - (120) 120 120 | Specification final checks before tendering
Assembly Rooms _ } ©) ©) ) ) ) ) _ | Waiting for final retention payments and evaluation to
Development be completed by end of Feb 2022
Indoor and Outdoor 100 100 - (100) 100 20 (80) 80 100 | Tender closes 17th Jan but spend unlikely this year
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LATC

ED Communities

Budget Reprofile
Reprofiled YTD . to
YTD . Predicted .
. from Actual | Variance | Budget Variance 2022/23 Outturn
Directorate 2020/21 nggoet Spend | £000 £000 Og(t)%g n £000 (memo £000 Comments
(memo £000 only)
only) £000 £000
ED Finance
AD Finance
Investments in property funds made at the end October.
Property Funds 8,131 8,131 4,083 (4,048) 8,131 4,083 (4,048) - 4,083 | c.£4m capital fund and c.£4m treasury management
investment therefore budget will underspend by £4m.
Solway Tamworth LTD 4,000 4,000 ) (4,000) 4,000 ) (4,000) 4,000 4,000 Review underway to confirm viability of scheme post

pandemic

Industrial Properties

AD Neighbourhoods

AD Assets

Disabled Facilities Grant 817 1,304 804 (500) 1,467 967 (500) 500 1,467 | Predicted underspend which needs to be reprofiled
Energy EFF Upgrade . . .

Commercial and _ 56 B (56) 75 ) (75) ) _ | Depending on stock condition survey, unlikely to be spent

this year

CCTV Infrastructure

GF Contingency

34

46

11

46

46

46

Payment made to West Midlands Combined Authority, no
predicted outturn variance

£15k released to Replacement Back-up Scheme following

and Equipment

G Contingency 1% 120 ) (120) 120 i (120) 120 il Cabinet approval, no further requirement identified
Cont-Return On -

Investment 20 20 - (20) 20 - (20) 20 20 | Budget to be re-profiled

S ingency Plant 100 100 - (100) 100 - (100) 100 100 | Budget to be re-profiled




9, abed

Budget Reprofile
Reprofiled YTD . to
Directorate from BIgDet Actual | Variance | Budget P(r)i(ﬂztrid Variance 2022/23 Outturn Comments
2020/21 £0C?0 Spend £000 £000 £000 £000 (memo £000
(memo £000 only)
only) £000 £000
HOUSING REVENUE
ACCOUNT
ED Communities
AD Assets
Structural Works - 150 203 53 200 276 76 - 276 | Predicted overspend, reviewing coding with Contractor
Bathroom Renewals 94 257 327 69 312 327 15 - 327 | Predicted overspend
Gas Central Heating Upgrades 289 803 596 (206) 974 874 (100) - 874 | Underspend based on current planned work
and Renewals
Kitchen Renewals 326 917 899 (18) 1,114 994 (120) 120 1,114 | Predicted underspend to be reprofiled
Major Roofing Overhaul and .
Renewals - 834 1,111 278 1,111 1,111 - - 1,111 | Expected to be spent in full
Window and Door Renewals 43 342 441 100 441 441 - - 441 | Expected to be spent in full
Neighbourhood Regeneration 477 852 366 (487) 977 400 (577) ; 400 cégr“s stage spend not likely to exceed £400k for the
Disabled Facilities Adaptations 298 720 365 (355) 860 365 (495) 495 g0 | 'dentified works are unlikely to be fully completed this
year, will need re-profiling
Rewire ) 113 ) (113) 150 ) (150) ) ) Recgnt inspection programme not identified any
requirement for rewiring this year
CO2 / Smoke Detectors 60 108 76 (32) 124 84 (40) 40 124 | Underspend to be reprofiled
Insulation 18 18 - (18) 18 - (18) - - | No work identified this year
Renew High Rise Lifts 243 243 14 (229) 243 14 (229) 229 243 | Predicted underspend to be reprofiled to be spent
earlier next year
Replace High Rise Soil Stacks . 1,313 9| (303 1,750 250 | (1,500) 1,500 | 1,750 | Panned to start before the end of March 22 but it
won’t be completed till next year
. ) Awaiting costs from Engie for proposed Fire Protection
Fire Upgrades To Flats 2012 100 100 50 (50) 100 50 (50) 50 work to communal blocks and high-rise
Sheltered Schemes 84 159 154 (5) 184 154 (30) - 154 | Predicted underspend based on current workload
Energy Efficiency - 53 70 18 70 70 - - 70 | Ad hoc budget as works are identified
Improvements
Install Fire Doors High Rise 1,460 1,460 | 1,333 (127) 1,460 1,334 (126) 126 1,460 | 10 be reprofiled, jobs have started but won't finish by
the year end
High Rise Ventilation System - 90 - (90) 120 - (120) 120 120 | Linked to soil stacks project, will need reprofiling
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Build

HRA Contingency

Budget Reprofile
Reprofiled YTD . to
YTD . Predicted .
. from Actual | Variance | Budget Variance 2022/23 Outturn
Directorate 2020/21 Bzggoet Spend | £000 £000 O;‘gsg n £000 (memo £000 Comments
(memo £000 only)
only) £000 £000

Retention of Garage Sites . 563 373 (190) 750 373 (378) 378 750 | Project will runinto 22/23 so any underspend will need to
be re-profiled

Capital Salaries - 150 - (150) 200 200 - - 200

gﬁr’tvv(\g;e Fire Safety 90 90 - (90) 90 - (90) 90 90 | Not going to be spent this year - will need re-profiling
At this point it is anticipated that the budget will be spent

HRA Street Lighting 69 69 59 (10) 69 69 - - 69 | in full but if there is any underspend it will need to be re-
profiled.

Asset Management ) Project ongoing and should be completed by the end of

Software HRA s 69 51 e 69 59 (10) == the year, predicted underspend of £10k

Telecare System _ 27 ) @7) 36 ) (36) 36 36 | Works have been identified but won't be completed this

Upgrades year - to be reprofiled

Tinkers Green - - 0 0 - - - - -

Kerria Estate Project 103 103 6 (96) 103 96 (6) - 96 | Final CPO settlements still being negotiated.

Other Acquisitions 599 509 753 153 599 753 153 ) 753 Overspend if all committed purchases complete, but will
be offset by underspends on other cost centres

Regeneration & Wilnecote scheme submitted to planning but works

Aﬁgrdable Housin 7,475 7,663 1,978 (5,685) 7,725 2,191 (5,534) 5,534 7,725 | unlikely to commence until late 21/22, also additional

9 £500,000 identified as underspend to be reprofiled
Caledonian Depot New _ 1,131 2 (1,129) 1,508 5 (1,506) 1,506 1,508 Unlikely to commence this year with most spend being in

22/23.

HRA Contingency

100

100

(100)

100

100

100
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Treasury Management Update

Period 6 - 2021/22

Appendix C

Borrower Deposit £ | Rate % From To Notice
Thurrock Council 5,000,000 0.65% 09-Oct-20 07-Oct-22 -
Thurrock Council 5,000,000 0.20% 15-Jul-21 15-Jul-22 -
Goldman Sachs 5,000,000 0.16% 12-Aug-21 14-Feb-22 -
Slough Council 5,000,000 0.15% 06-Oct-21 05-Oct-22 -
Goldman Sachs 5,000,000 0.43% 29-Oct-21 29-Apr-22 -
Standard Chartered 10,000,000 0.33% 15-Nov-21 13-May-22 -

Lloyds Bank 8,003,891 0.05% - - 95 day

Santander 10,000,000 0.60% - - 180 day

MMF — Aberdeen 7,044,000 0.01%* - - On call

MMF — PSDF 10,000,000 0.02%* - - On call

MMF — Federated 8,139,000 0.01%* - - On call
Total 78,186,891 0.24% - - -
Schroders UK Real Estate Fund 1,848,933 3.26% - - -
Threadneedle Property Unit Trust 6,056,785 3.82% - - -
Hermes Federated Property Unit Trust 4,056,500 3.90% - - -
Total 84,768,609 0.75% - - -

* Interest rate fluctuates daily dependant on the funds investment portfolio, rate quoted is approximate 7 day average.
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Property Fund Investments held as at 315t December 2021:

Fund Initial Fund Value 2021/22 Return to
Investment 31/12/21 Date
Schroders UK Real £1,848,933.03 | £2,055758.73 | £45371.15 | 3.26% | INClusive of November
Estate Fund Returns
Threadneedle Propert Retums Received
. perty £6,056,785.32 £6,305,311.17 | £38,291.88 3.82% | Quarterly. Awaiting Oct -
Unit Trust
Dec Returns.
Hermes Federated *Invested end of Oct -
. £4,056,499.57 | £4,056,499.57* - 3.90% [ Awaiting Statement for
Property Unit Trust
Nov - Dec
Total £11,962,217.92 | £12,417,569.47 | £83,663.03 3.55%
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External Borrowing as at 31st December 2021:

Borrowing from PWLB

Loan Number Rate Principal Start Maturity
475875 8.875% 1,200,000 | 29/04/1995 25/04/2055
478326 8.000% 1,000,000 17/10/1996 17/10/2056
479541 7.375% 1,000,000 | 28/05/1997 28/05/2057
479950 6.750% 2,000,000 | 02/10/1997 03/09/2057
481087 5.625% 3,000,000 | 22/06/1998 22/06/2058
481641 4.500% 1,400,000 | 09/10/1998 09/10/2058
483694 4.875% 92,194 | 21/12/1999 18/10/2059
488835 5.000% 2,000,000 | 01/07/2004 01/07/2034
490815 4.250% 1,000,000 | 24/11/2005 24/05/2031
494265 4.430% 2,000,000 | 21/01/2008 01/01/2037
494742 4.390% 700,000 15/08/2008 15/08/2058
500759 3.520% 5,000,000 | 28/03/2012 28/03/2053
500758 3.510% 5,000,000 | 28/03/2012 28/03/2054
500757 3.510% 5,000,000 | 28/03/2012 28/03/2055
500761 3.510% 5,000,000 | 28/03/2012 28/03/2056
500755 3.500% 5,000,000 | 28/03/2012 28/03/2057
500756 3.500% 3,000,000 | 28/03/2012 28/03/2058
500753 3.500% 1,000,000 | 28/03/2012 28/03/2059
500760 3.490% 5,000,000 | 28/03/2012 28/03/2060
500762 3.490% 5,000,000 | 28/03/2012 28/03/2061
500754 3.480% 5,668,000 | 28/03/2012 28/03/2062
504499 3.230% 3,000,000 | 30/11/2015 30/11/2065

Total 63,060,194
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